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Resilient OMI  

Resilience Action Plan  

 
Vision and Mission Statement 

Vision: The OMI community takes a leadership role in advancing it resilience by 
empowering all community members and organizations to identify and collectively achieve 
their resilience goals with an emphasis on equity, compassion and trust. 

Mission: The Resilient OMI CC Steering Committee will engage all local, regional and city 
wide stakeholders in the process of designing and implementing its Resilience Action Plan. 

 

Resilient OMI Program Background and Overview 

In 2015, a cohort of organizations along San Francisco’s famed Brotherhood Way reached 

out to Supervisor Norman Yee’s office for support in creating a disaster resilience plan for 

their community.  The Supervisor’s Office reached out and partnered with the City’s 

Neighborhood Empowerment Network (NEN) to leverage its expertise in supporting 

communities as they draft and implement culturally competent Resilience Action Plans.  By 

implementing its Empowered Communities Program (ECP), the NEN was able to support 

the Brotherhood Way stakeholders in developing a preliminary community engagement 

plan.  This plan outlined the need to partner with surrounding communities in order to 

ensure that any plans that are generated accommodate all of the stakeholders along the 

Brotherhood Way Corridor.  The partner communities included; 

 Park Merced 

 SF State 

 Merced Extension Triangle Association 

 The OMI 

 The Cayuga  

 Brotherhood Way 

On April 29th, 2015 the first Southwest Resilient Community Alliance community steering 

committee meeting was convened and the planning process for engaging the community at 

large in a resilience action planning process began. 
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Resilient OMI Resilience Action Plans: The Resilient OMI (ROMI) Resilience Action Plans are 

developed on the basis of a participatory community approach. All essential community 

stakeholder organizations and residents have an opportunity to contribute to the creation 

of a unifying Resilience Action Plans for the neighborhoods in Oceanview, Merced and 

Ingleside.  Each partner community is able to craft a customized resident planning process 

that reflects their location and availability. 

Goals by Audience:  

Community – The OMI community has the capacity to respond collectively to times of 

stress in a manner that reflects the goals and priorities of its residents and stakeholder 

organizations. 

Organizational – The faith-based organizations, businesses, non-profits and community 

organizations of the OMI community have the capacity to support both the needs of their 

existing constituencies, and emerging audiences, during times of stress. 

Individual - Every resident has the capacity to care for themselves, and their neighbors, 

during times of stress. 

 

Objectives:  
The objectives for 2016 are in development 
 
Benchmarks/Calendar of Activity:  
Benchmarks and Calendar activities for 2016 are currently in development 
  

 

Roles & Responsibilities 

 Program Management Team – To support the community’s efforts to create and 

implement a Resilience Action Plan.   

Members include: 

o Daniel Homsey – Director of Neighborhood Resilience 

o SFSU Interns 

 

 Community Steering Committee: 

 

Members include: 

o Mary Harris, OMI Neighbors in Action 

o Delia Fitzpatrick, Our Kids First 
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Map:  
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Risk Hazard Assessment 

Hazard Assessment – Earthquakes (Very High Risk) 

The Lakeshore and Ocean View neighborhoods lie adjacent to the Pacific Ocean only miles 
from the San Andreas Fault. In the event of an earthquake, proximity to community assets 
and commercial resources increases in importance if there are gaps in transportation, 
electricity, water, and other important services. 
 
There are two maps on the next page. The first map is a liquefaction/landslide map. 
According to the liquefaction/landslide map, much of these neighborhoods have been built 
on sediment and unstable land predicted to liquefy in an earthquake. Structures built on 
top of liquefaction or landslide zones are more prone to more severe shaking in an 
earthquake. Liquefaction and landslide zones are a significant threat to public health. 
However, liquefaction is just one indicator that may predict the damage caused by an 
earthquake. 
 
The second map, courtesy of the Association of Bay Area Governments (ABAG) shaking 
intensity viewer, shows the shaking intensity of a 7.9 magnitude earthquake on the San 
Andreas Fault. Areas that are ‘red’ in this map would have a high shaking intensity. In this 
scenario, much of the Lakeshore and Ocean View neighborhoods would experience severe 
shaking intensity. Areas with higher shaking intensity are more likely to suffer more 
damage in an earthquake event. The ABAG viewer can be found at 
http://gis.abag.ca.gov/website/Hazards/. 
 
Both maps only offer some insight into the neighborhoods most likely to be impacted by an 
earthquake. Although liquefaction and shaking intensity are two established ways to 
predict the extent of damage, an earthquake’s impact may be more or less than described 
on the following maps. 
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Hazard Assessment ‐ Flood Inundation (High Risk) 
As climate change accelerates the pace of sea‐level rise, and erratic precipitation patterns 
and pineapple express atmospheric rivers cause extreme storms, flood inundation will 
become a problem for San Francisco’s east and west coastlines. 48‐inch flood inundation, a 
conservative prediction, demonstrates how flooding threaten parts of Ocean Beach, Great 
Highway, sewage treatment plant, and spillover will affect Lake Merced. In addition, not all 
flooding during extreme storm events will happen along the coastline. San Francisco is also 
prone to sewer overflows, downed trees and power‐lines, and other inland effects of 
storms. According to a rough analysis of 311 calls regarding flooding during the most 
recent extreme storm event, Ocean View was especially vulnerable to sewage overflows. 
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Hazard Assessment ‐ Extreme Heat (High Risk) 

San Francisco is kept cool by the marine layer. As the marine layer off the Pacific Coast 
moves over San Francisco in the late afternoon or early evening, the city tends to cool. 
According to historical weather and mortality data gathered by the San Francisco 
Department of Public Health, there is an increase in health risk when temperatures ‘spike’ 
over 85‐degrees for two straight days without an adequate drop in nighttime temperature. 
Those most vulnerable to extreme heat are children, the elderly, people with diabetes and 
other preexisting conditions, and people with mobility issues. The eastern portion of Ocean 
View is at risk for extreme heat. This risk is exacerbated by the neighborhood’s higher‐
than‐average elderly population, adults and large population of residents who do not speak 
English ‘very well’. 
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Hazard Assessment – Tsunami (Medium Risk) 

The coast of the Lakeshore Neighborhood lies in a Tsunami Hazard Zone. A tsunami would 
occur after a large earthquake off the Pacific Coast. The impact of a tsunami could be 
devastating to San Francisco coastal communities. 
 
The following map was created by the California Emergency Management Agency, the 
California Geologic Survey, and the Tsunami Research Center at USC. The map shows 
communities especially at risk for tsunami inundation. This map combines various 
inundation scenarios and does not represent inundation from a single scenario event. A 
tsunami off the Pacific coast may produce more or less flooding than represented on this 
map. 
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Hazard Assessment ‐ Air Quality (Low Risk) 

Winds coming off the Pacific Ocean keep the air quality very good. Most of the air quality 

risk is concentrated along the freeways that comprise the eastern and southern edges of 

the Ocean View Neighborhood. 

 
Residents most vulnerable to the respiratory effects of poor air quality include children, the 
elderly, and those with preexisting conditions such as asthma or allergies. 
 

 


